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ICC Board Retreat 
Still invigorated by our Annual Meeting of Investors, we emerged from 
our annual board retreat, facilitated by John White, with agreement 
that we have much to celebrate and much more to contemplate. 
 

Review of 2002 – 2003 Annual Plan 
We continued our core projects of legislative affairs, transportation 
and InterACT . . . and, of course, getting the hotel/conference center 
off – or in – the ground.  We adhered to our 2002 – 2003 annual plan 
to establish a budget and finance committee, to establish a 
marketing/investor relations committee, to improve communications 
between board members at large and the executive committee and to 
establish a board member mentor program.  Other priorities included 
kicking off a fundraising campaign for ICC / Phase III (currently at 
$600,000 plus, working toward $1.5 million); hosting small meetings 
with our investors to help develop a project list using ICC’s guiding 
principles of 1) advancing ICC’s mission, 2) providing downstream 
impact, and 3) representing community/investor identified need. 
 

How We Make a Difference 
At the September retreat, board members felt it important to look 
closely at what distinguishes ICC from others: 

• We have an unusual collection of resources, both political and 
financial, that other organizations do not possess.   

• We provide a global economic perspective through 
partnerships and strategic focus.   

• ICC is represented by a big cross-section of the business 
community – we fill a unique niche.  Even so, we approach 
projects with a community perspective for the betterment of all.   

• As a collective group, we can advance initiatives without being 
encumbered by other strings or attachments.   

• We have the flexibility to take on key projects. 
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• We use a systems approach to building community and solving 
problems. 

• We have the ability to influence both large projects as well as 
focused core projects, such as building a vibrant downtown 
“county center,” that benefit outlying communities. 

• We have the ability to create partnerships, leverage people 
and finances to make things happen in a way that no other 
organization can. 

 

  Summarized, we agreed that:  
 

ICC is a politically connected, focused organization with 
the resources that enable it to be strategic, to leverage, 
to create and facilitate partnerships, and to influence 
those issues that make a significant difference in the 
development and economy of the region, 

 
and, that at the end of ICC / Phase III, ICC would have helped 
to: 

 
Create a community with strong character, identity and  
a balanced economy with a strategically focused vision  
and unified action plan. 

 
Certainly, there are more specifics but the above statements provide 
us with some sound direction and guidelines.  We will continue our 
work in two areas where we have “made a difference” in the region, 
transportation and legislative affairs.   
 

One of our “newer” project areas, Emerging Issues, sounds a little 
nebulous until you add the guidelines for sifting and sorting.  Some of 
the emerging issues (unforeseen opportunities that arise where ICC 
can make a significant impact) we have dealt with in the past have 
been our largest economic “contributions” to the region. 
 

2003 – 2004 Annual Plan 
Upcoming Events: 

• Legislative Kickoff Breakfast:  December 12 (please plan to 
attend – invitation to follow) 

• Hotel/conference center groundbreaking:  mid-November 

• Transportation Priorities Project II: dates to be announced 



 

 

 

So what other projects are we going to tackle in ICC / Phase III?  We 
haven’t identified the specifics yet.  Our Emerging Issues Committee 
is evaluating the list proposed at the retreat and you can be assured 
that their recommendations will be scrutinized by the entire board of 
directors. Whatever those projects are, they must adhere to all the 
guiding principles spelled out above - we have a proven track record 
of leveraging your investment to improve the economy and livability of 
the region.    

 
We DO know that there is a lot to be done in the 2004 Legislative 
Session, and that our Transportation Priorities Project II is garnering a 
tremendous amount of interest and support from the four corners of 
Clark County and its jurisdictions, AND that we will be witnessing the 
groundbreaking for the hotel/conference center project in just a few 
short weeks. 

 
Internally: 

• We will examine our board structure and succession plan.   

• At the retreat, the board expressed a strong sentiment that 
investors need more inclusion and that they should be more 
involved and informed about ICC’s goals and objectives.  
Watch for an investor survey next month.  We’d like to know 
what YOU think.   

 

What have you done for your village today? 
 

 
 


